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mm • UNITED STATES GOVERNMENT 


TO : Chief of Logistics 


DATE: f'l 


~i *;2Lnucn* v 


q~k 


FROM : Acting Chief, Supply Division 
subject: Weekly Activity Report 


GENERAL : 


25X1 C4c 




i ' 'j. ~ ” ' | (continued item) 

^2 M r rs ! weather ’ [as -iowe d up progress in grading the outs-; d > 

- a< Inside construction work is posing somewhat of a security " 
pronrem, as well as an administrative.- one, to the depot since * 
corners report at 0730 , thereby necessitating the detailing of A^>rcv 
employees to accompany them while in the warehouse. « ft? * 

fi/e employees had to he set u> for this purpose. 

(2) The inventory of communications materials and uhotorranhi- 

loems is progressing, and indications are that the physical* count* n-r 
will he completed by 10 February. y v co.mn.ng 

Gnpp V Training. : (continued inem) 


- A v ^°f lem t0 ' oe takan ’ x ? witv ’ the Training Officer, L0 concerns tn 

..ield part of the Logistics Support Course Frou parson*'. 

interviews of Logistics people returning and from reSeJs 

for^Tnviit^ 4 aES 7 snments J le an apparent need of such training 

^ £!*??!!' to . f e !Xtreint versatility of performance 


oi logistical functions demanded oi’ an 
PROJECTS AND STUDIES IN PROCESS: 


.-dividual in his field assi^nm-;^^ 


'* lo.-0-Print Catalog ; (continued itew) 
Nothing new to renort . 

OTHER ITEMS 0F_ INTEREST: 

Supply Regulations : (continued item) 


25X1 A2g 




»A- 

b 


(J' 






25X1A 


J 


QL Kegd^-ation "Requisition! ig M , has been urepar^d and sib- > 

T t0 th * ^° ecial ***** ** Regulations, LO, for‘fu?Sar action! S 
H3 a supplant to this regulation, it is proposed to owhlish a IX) 
_-iStj.uci.ion on Preparation of Kegu-f sitions*, in which there will 
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L 


25X1A 


nr-oroorated a sample requisition form with appropriate explanation 
ox the essential data to he included in requisitioning material. 


"Operational Supply Rooi ", t 
being incorporated in t 

oaration of ilxssiot of U tufts nut Si^boraxnate^Se ^t^orja* ( 
co® lifted I 'ceil! } 


(2) Revisions to regulation 
suggested by DD/F Administration, are being incorporated in t) 

. iraf t which is in Process. 


/ 


S.-ICL 


Current attention has been given to the preparation of mission and 
functions of the various staffs and subordinate sections of the Division 





will more accur&gely reflect the direction of effort and controx 
mechanism essential to provide for a coordinated response to supply 
;:,.rr oort requirements . 

e. Third Quarter Sto ck Requirements ; (new and completed item) 

Intensive efforts have been directed to the preparation of a n'ocure- 
listing of operational rpaterial to be purchased this quarter. 

This development is based principally on issue experience obt.iaed 
over the past nine months. In a number of instances whore issue 
data was not adequate a jv ig emend factor was applied in developing 
stock levels . 

,1. Chan ge in Monetary Values of Stock on Hand and In Use ; (new and. com- 
pleted item) 

Ak a result of a recent analysis of unit prices of Agency stocks on 
hand and material in use, as mentioned in Weekly Activity Report of 
30 December 1953, the following adjustments were made in the financial 
records : 


Stock on Hand 
Property in Use 


xncreade 

Increase 


i>5j4,4U’. >•< 1 1 

! n j,, 0-1 


e. Motor Vehicle Status Repor t: (new and completed item) 

1- 

i> V " Va quarterly report of the status of motor vehicles assigned to the 
1/& operating divisions as of 1 January has been prepared indicating 

* |VT| “ ° . . ... n- . js /•> 1.^ 4- ^ .-v A ^ M'am-r* r* rn 

I 


yQ 




1 t 

iS // 



UU tJ.L UXV1DXUUD GfckJ VJ. . »/ ~ ~ * ^ * -» 

*y>' \ quantity allotted, quantity on hand (by make, type and year of manu- 
' o *^factr>re) for each project and station. 


y 
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relative to Fiscal Year 1955 Budget submitted by tlia company n opera 
tion of the Station. 


MAJOR PROBLEMS: 


Hone 


MAJOR OBJECTIVES ; 

a. The following major objectives are the current areas of attention m 
this division, as incorporated in the quarterly report ox objectives 
submitted to Chief, Special Staff, on 25 January: 

fl) Analyze the Requirements of the Requisitioning Activit ies Board 
upon Ultimate Distribution of the Materia]. : 

COMMENT : Iio substantial progress vas made due to the absence of firm 

operational requirements and because of decisions still ✓ 

pending concerning the composition of stock piles in support f 
of the 177,000-: i.an concept. 


( p) Supervise a World-Wid e Inventor,, 
to Keep Inventory Current: 


Program and initiate Cord.rois 25X1 A6a 

25X1 A6a 


COMMENT: The Team which departed headquarters on 17 October na^com- 

oleted inventory and establishment of in the / 

Mission and is currently operator in The initial 25X1A 

phase of this program in the area is presumed to be 

complete (report is expected in the near future.) Communico 
tions material in the ZI Depots is currently being inventoried. 

T’ is inventorv will be completed in February. 


(3) Expand the Inspection and Maintenance Function to Insure Proper 
Stock Surveillance : 25X1 C4a 
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(4 ) Establish and Implement the Supply Portion of a Worlfl-Wl le 
Logistics System: 


COMMENT 

October to estab lish Supply Sjrstems at stations in that 
area. A Supply Handbook providing detailed procedures is 
being service-tested by this Team, and wi] 1 be submitted 
for formal publication after the Team returns to head- 



25X1 A6a 


quarters and repaired changes are made. Financial Property 


Accounting Procedures for the 


area were established at 


25X1A 


25X1A 


( j ) Revision and Expansion of the Agency Supply Catalog : — 


COMMENT : This program will provi.de for extensive overhauling of the 
Agency Catalog, and for publication of “operational ise" 
sections fen’ medical and communications items. 


( 6 ) 

arid 

ins 


Establish a "Special Accounts Section" to maintain records of 
accountability for material held by field stations not mairtain- 
accountability and headquarters controlled projects. 


25X1 C4c 


(7) Develop a revised organization chart together with functional 25XlC4c 



statements of the 
Ration at 
quarters ant 
maintaining centralize 


Depot, as a result of the recent consoli- 
warehouse operations. Revise head- 
organization to reflect current thinking of 
rfock control functions in heademarters . 


25X1A 


L0 /SD /OWW : dmg (28 Jan. 1953) 


Distribution : 

1 - Supply official file 
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